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[COURSE INFORMATION]
This course is motivated by a simple question with a set of possible, complicated
answers: “What allows certain firms to earn positive economic profits while others
deliver negative returns?” To answer this question, we will consider three potential
approaches:
•

Variance in profitability is tied to the external environment – industry

structure and the structural niches occupied by the firms in that industry
•

Variance in profitability is tied to the internal functions of the firm – the

choices made to support the strategy and the firm’s ability to accumulate and
COURSE DESCRIPTION
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utilize resources
•

Variance in profitability is tied to superior managerial decision-making,

including the ways to increase the chance of luck
It is important to recognize upfront that this course cannot be as
perfectly organized as the outline suggests. This is not accounting or statistics
which begin with core, universally accepted principles and then build to harder
problems and applications. Instead, business strategy is complicated and messy
throughout, and we will be learning a set of new tools and concepts to answer the
question above. In general, we will begin with early academic work in the area, and
proceed to more contemporary, practical treatments. This will help you
understand how thinking in each area has evolved.

PREREQUISITE

Elementary courses in microeconomics
1. Attendance and Class Participation (10%). In- and outside-class discussion and
interaction are crucial part of our synthesis of the material and learning. It is
therefore vital that you come to every class, prepared and ready to contribute.
Good participation includes asking questions, raising original ideas, making

COURSE REQUIREMENTS

constructive comments, and having a positive attitude toward learning. An online
board for Q&A is going to be provided for those who prefer online interaction.
2. Pop Quizzes (10%).
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3. Case Analysis & Presentation by Groups (10%): Work-in-progress presentation
material is to be submitted to the instructor by Friday noon of the week before the
presentation.
3. WINTEL Strategy Simulation Game (10%). Each group will play a strategy
simulation game that models a competitive / cooperative situation of Intel and
Microsoft. Each group will be evaluated by the outcomes of multiple rounds of
strategic decision making and a short presentation explaining the group’s
strategy.
4. CleanStart Strategy Simulation Game (10%). After the WINTEL Simulation
Game, each group will play a more advanced strategy simulation game in which
members will play the role of the founder of a new startup company in a
competitive clean tech sector. Each group will be evaluated by the financial
outcomes and a short presentation explaining the group’s strategy.
5. Team Project (25%). Depending on the class size, groups of five to seven will be
formed to work on a semester long team-based project. There are three options
each team can choose from:
Option #1 (“Application and Reinterpretation”): Choose a business phenomenon
and reinterpret the story using one of the “tools” introduced in class. More
narrowly, you can choose a company you are interested in and reinterpret its
strategic choices and success (or failure) stories using one of the “tools” or
perspectives introduced in class. (e.g. Firm A experienced a huge success because
it made its choices by closely following prescriptions from the value-creation /
value-capturing framework; The root-cause of Firm B’s success can be attributed
to the force of luck).
Option #2 (“Suggest an M&A Transaction”): Choose a company you are interested
in and choose an attractive M&A partner for the firm. Convince the audience – your
imaginary boss – why your M&A suggestion makes sense. In your suggestion, you
need to include the following items: 1) value network maps before and after M&A;
2) interaction maps among internal functions before and after M&A; 3) a complete
plan for PMI (Post-Merger Integration) which contains possible risk factors
Option #3 (“Computational Modeling”): Choose a computational model that models
a firm’s evolutionary dynamics (options will be provided by the instructor). First,
you need to replicate the existing model and present the replicated results. Then,
modify the model in a meaningful way and present how the modification made the
results different.
6. Final Exam (25%). Date and format to be announced.
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GRADING POLICY

TBA

TEXTS & REFERENCES

There is no required textbook for this course.

INSTRUCTOR’S PROFILE

https://ysb.yonsei.ac.kr/faculty.asp?mid=n02&sOpt=&uid=101
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[WEEKLY SCHEDULE]
WEEK

DAILY TOPIC & CONTENTS

COURSE MATERIAL &
ASSIGNMENTS

Introduction and Logistics / What is
Strategy?


Stuart, Harborne W., 2016.
The Profitability Test: Does
Your Strategy Make Sense?
MIT Press. Chapter 1 & 2

Competition, Value Creation, and Value



Brandenburger, Adam M.,
and Harborne W. Stuart.

Capturing I

"Value-based business
strategy." Journal of

Economics & Management
Strategy 5.1 (1996): 5-24.


Stuart, Harborne W., 2016.
The Profitability Test: Does
Your Strategy Make Sense?
MIT Press. Chapter 1 & 2

1
Competition, Value Creation, and Value



Brandenburger, Adam M.,
and Harborne W. Stuart.

Capturing I

"Value-based business
strategy." Journal of

Economics & Management
Strategy 5.1 (1996): 5-24.


Stuart, Harborne W., 2016.
The Profitability Test: Does
Your Strategy Make Sense?
MIT Press. Chapter 1 & 2

Competition, Value Creation, and Value
Capturing II



Brandenburger, Adam M.,
and Harborne W. Stuart.
"Value-based business
strategy." Journal of

Economics & Management
Strategy 5.1 (1996): 5-24.

REFERENCE
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WINTEL Simulation


Stuart, Harborne W., 2016.
The Profitability Test: Does
Your Strategy Make Sense?
MIT Press. Chapter 1 & 2

Competition, Value Creation, and Value



Brandenburger, Adam M.,
and Harborne W. Stuart.

Capturing II

"Value-based business
strategy." Journal of

Economics & Management
Strategy 5.1 (1996): 5-24.


Ryall, M. D. (2013). The new
dynamics of

Value Network and Porter’s Five Forces

competition. Harvard

Model

Business Review, 91(6), 8087.
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Ryall, M. D. (2013). The new
dynamics of

Value Network and Porter’s Five Forces

competition. Harvard

Model

Business Review, 91(6), 8087.


Ryall, M. D. (2013). The new
dynamics of

Value Network and Porter’s Five Forces

competition. Harvard

Model

Business Review, 91(6), 8087.
https://mitsloan.mit.edu/Learni

CleanStart Simulation

ngEdge/simulations/cleanstart/
Pages/default.aspx


3

Porter, Michael, and Nicolaj

Firm as a System of Interactions and

Siggelkow. "Contextuality

Performance Landscapes

within activity systems and
sustainability of competitive

REFERENCE
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advantage." The Academy of

Management
Perspectives 22.2 (2008):
34-56.


Christensen, Clayton M., et
al. "The new M&A
playbook." Harvard Business

Review 89.3 (2011): 48-57.


Graebner, Melissa E.,
Kathleen M. Eisenhardt, and
Philip T. Roundy. "Success

M&A as a Source of Value Creation

and failure in technology
acquisitions: Lessons for
buyers and sellers." The

Academy of Management
Perspectives 24.3 (2010):
73-92.


Christensen, Clayton M., et
al. "The new M&A
playbook." Harvard Business

Review 89.3 (2011): 48-57.


Graebner, Melissa E.,
Kathleen M. Eisenhardt, and

M&A as a Source of Value Creation

Philip T. Roundy. "Success
and failure in technology
acquisitions: Lessons for
buyers and sellers." The

Academy of Management
Perspectives 24.3 (2010):
73-92.
Final Presentations

Final Exam

REFERENCE

